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S.A.1.8.99.1 
Adopted the agenda. 
S.A.1.8.99.2 
1999-2000 FACULTY SENATE ACTIONS 
MEETING #1, AUGUST 24, 1999 
Adopted the Summarized Meeting Minutes for May 4, 1999. 
S.A.1.8.99.3 
Approved the Summer Session 1999 Degree Candidates Listing. 
S.A.1.8.99.4 
Approved additional faculty appointments to fill vacancies in the 1999-2000 
Committees. 
S.A.1.8.99.5 
Adopted a draft policy Conflict of Interest Waiver Policy for Technology Transfer. 
S.A.1.8.99.6 
Adopted a Faculty Dispute Resolution Policy. 
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August 24, 1999 
NEXT MEETING: September 28, 1999, 3:30 p.m., Kiva 
The first meeting of the 1999-2000 Faculty Senate was called to order at 3:33 p.m., August 24, 1999, in 
the Kiva . Senate President Neeraj Magotra presided. 
1. Approval of Agenda (Action: Adopted) 
2. Approval of Summarized Minutes for May 4, 1999 (Action: Adopted) 
3. President's Report 
President William C. Gordon presented a brief overview of issues addressed and accomplished last 
year and highlighted issues that will be pursued this year: 
• Support for faculty and staff development which included improved communication strategies, 
legislative priorities for faculty and staff salaries, and review of issues involving the working 
environment for staff. 
• Efforts to make significant changes in the undergraduate experience on campus by bringing 
senior faculty scholars and students together in freshman seminars; establishment of an 
academic excellence endowment, and refining student outcomes assessment procedures. 
• Efforts to enhance UNM's impact and role within the State by undertaking a variety of initiatives. 
The College of Education emerged as a statewide leader in K-12 reform , with very strong 
support from the College of Arts and Sciences; UNM's research activities have been joined 
more directly to some important industrial clusters; substantial change was undertaken in 
distance education and extended learning on campus; and the on-going effort for the Health 
Sciences Center to align teaching and research missions with treatment service missions. 
The areas for continued progress and focus in the new academic year will be: 
• Continue focusing on the initiatives began last year; 
Generating and utilizing private resources to help fund faculty support, i.e, travel , additional 
research support, supplementing of faculty lines to recruit outstanding faculty, etc. 
• Developing systematic and meaningful mechanisms within the University that will allow for better 
and more effective redistribution of resources to support on-going initiatives; 
• Recruitment of graduate students, including identifying funding for student research; 
• Reorganize and strengthen support services for students; 
• Developing a strategic planning process for UNM with specific goals and tactics. 
4. Provost's Report 
Provost F. Chris Garcia's report included the following: 
• Introductions of new academic administrators: Nancy Uscher (Acting Associate Provost), Peter 
White (Interim Associate Provost and Dean of Office of Undergraduate Studies), Jeronimo 
Dominguez (Vice Provost for Extended University), Jean Civikly-Powell (Director, Faculty 
Dispute Resolutions) . 
• The task force report on the status of graduate recruitment, enrollment, and recommendations 
has been received and will be shared with the campus community in the near future . 
• Graduate enrollments are down 5%; student credit hours are up 2%; and freshman enrollments 
are up 2.5%. 
David Stuart, Associate Vice President for Academic Affairs, will present a full report to the 
Senate at its September meeting regarding UNM's Internet Pilot Project. 
5. Senate President's Report 
Senate President Neeraj Magotra reported on possible issues for consideration by the Senate and 
faculty in the coming year: 
• Faculty participation in governance; 
• Faculty access to quality computing systems; 
• Administrative and space issues involving the university library system; 
• Collaborative problem solving and development of extended services involving both faculty and 
administrators; 
CONTINUE ON REVERSE 
• Development of a new "extended services" committee and disbandment of the current Faculty 
Senate Community Education Committee. 
• Annual reviews of administrators, using the process adopted by the Senate, need to be proven 
viable and some visible action should result once the annual reviews have taken place. 
• Informational meetings for faculty with the Science and Technology Corporation (STC) will be 
initiated in the coming months to learn more about its operation and to share concerns. 
6. Approval of Summer Session 1999 Degree Candidates (Action: Approved) 
There were no changes to the degree candidates listing for Summer Session 1999. The Senate 
approved the listing as presented. 
7. Approval of Additional Faculty Appointments to 1999-2000 Committees (Action: Approved) 
The Senate approved faculty appointments to the following committees: Athletic Council : Peter 
Dorato and Richard Berthold ; Budget: Nathalie Martin; Curricula: James Porter; Faculty and Staff 
Benefits: Peter Winograd; Governmental Relations: Wanda Martin ; Scholarships, Prizes and 
Loans: Janet Brierley and Elizabeth Steinhagen. 
8. Draft-Conflict of Interest Waiver Policy for Technology Transfer (Action: Adopted) 
This policy will permit UNM officers or employees "to establish and maintain substantial interest in a 
private entity that provides or receives equipment, materials, supplies or services under contract with 
the University in order to facilitate the transfer of technology developed by the officer or employee 
from the University to commercial and industria l enterprises for economic development." 
9. UNM Faculty Dispute Resolution Policy (Action: Adopted) 
This program will provide alternative dispute resolution services to faculty seeking assistance with 
managing conflicts encountered in their work experience. The services will include mediation, 
consultations, and mediation training . The program is designed to serve as confidential informal 
mediation and not a formal grievance process. Director Jean Civikly-Powell will work with an 
oversight committee on matters regarding the development and conduct of the FDR program. 
10. Open Discussion & New Business 
There was no new business to come before the Senate at th is time. 
11. Orientation for 1999-2000 Senators 
A Faculty Senate Reference Manual for 1999-2000 was distributed to Senators at the meeting. 
Faculty and Senators are encouraged to bring their issues to the Senate Operations Committee . 
12. Adjournment (Adjourned at 4:45 p.m.) 
COMPLETE SUMMARIZED MINUTES ARE AVAILABLE THROUGH HTTP:IIWWW.UNM.EDUl~FACSEN 
AND THROUGH THE OFFICE OF THE SECRETARY, SCHOLES 101 (277-4664). 
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AGENDA TOPICS 
August 24, 1999 
3:30 - 5:30 p.m. 
Kiva 
TYPE OF ITEM/ 
PRESENTER($) 
1. Approval of Agenda ACTION 
2 . Approval of Summarized Minutes ACTION 
May 4, 1999 (Last Meeting of 1998-99 Senate) 
May 4, 1999 (Organizational Meeting of 1999-2000 Senate) 
3. President's Report INFORMATION 
W illiam C. Gordon 
4. Provost's Report INFORMATION 
5. Senate President's Report 
6. Approval of Summer Session 1999 Degree Candidates 
7. Approval of Additional Faculty Appointments to 1999-2000 
Committees 
F. Chris Garcia 
INFORMATION 
Neeraj Magotra 
ACTION 
Neeraj Magotra 
ACTION 
Neeraj Magotra 
pp. 10-12 8. Draft-Conflict of Interest Waiver Pol icy for Technology 
Transfer 
ACTION 
Bernard Moret 
pp. 13-14 9. UNM Faculty Dispute Resolution Program 
10. Open Discussion and New Business 
11 . Orientation for 1999-2000 Senators 
12. Adjournment 
NOTES: 1. All faculty are invited to attend Faculty Senate meetings. 
ACTION 
Jean Civikly-Powell 
INFORMATION 
INFORMATION 
Neeraj Magotra 
ACTION 
2. All Senators are invited to attend the Senate Operations Committee meetings 
on Wednesdays, 12-1:30 p.m. in Scholes 100. 
3. Full agenda packets will be sent only to those on the Senate distribution list. 
4. Complete summarized minutes from the May 4, 1999 meeting are available at 
http://www.unm.edu/~facsen or through the Office of the Secretary, Scholes 101. 
FOR MORE INFORMATION CO TACT THE OFFICE OF THE SECRETARY, 277-4664 
